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Victoria Memorial Hall

The Victoria Memorial Hall was erected in Calcutta,
then capital of British India, to commemorate
Queen Victoria. The project was conceived by Lord
Curzon, Viceroy of India from 1899 to 1905, who
intended it to be a period museum in memory of
the queen with particular emphasis on Indo-British
history. Built on a 57-acre land and designed by Sir
William Emerson (the then President of the Royal
Institute of British Architecture), the splendour of
the Memorial is evident in its architecture, which
is predominantly Italian Renaissance in character,
blended with nuances of Orientalism. Widely hailed
as the finest specimen of Indo-British architecture
in India, and called the ‘Taj of the Raj, the Victoria
Memorial Hall had its foundation stone laid by the
Prince of Wales in January 1906 and formally
opened to the public in 1921. It was declared an
institution of National importance by the
Government of India Act of 1935. Today, the Victoria
Memorial Hall is considered to be one of the best
examples of a unique paradigm of the visual arts
where four diverse fields of arts — architecture,
sculpture, painting and gardening come together.



The Collections

As a museum, the Victoria Memorial Hall’s collection has 28,394 artefacts displayed in nine galleries
that encapsulate the history of our nation extending over three centuries beginning from 1650 A.D.
The collection includes paintings in oil and watercolour, sketches and drawings, aquatints, lithographs,
photographs, rare books and manuscripts, stamps and postal stationery, coins and medals, arms and
armour, sculptures, costumes, personal relics and other miscellaneous archival documents.

The highlight of the museum is a unique collection of paintings by major European artists of the
eighteenth and nineteenth centuries, such as Johann Zoffany, Joshua Reynolds, William Hodges,
George Chinnery, Robert Holmes, Thomas Hickey, Tilly Kettle, Baltazar Solvyns, Charles D'Oyly, Emily
Eden, John Fleming and Samuel Davis. It is repository of the largest number of paintings by the
famous uncle and nephew pair of artists, Thomas and William Daniell. In the collection of the Memorial
is the third largest painting on a single canvas, the Russian artist Vassili Verestchagin’s The State
Procession of the Prince of Wales into Jaipur in 1876. Other important and interesting artefacts in the
collection of the Memorial include historic illustrated Persian manuscripts like the Mughal Emperor
Aurangzeb’s hand-written Quran, the Persian translation of the tale of Nala and Damayanti by Abul
Faiz Faizi, Dara Shikoh’s translation of the Upanishads, a manuscript copy of the Ain-i-Akbari, Kalighat
paintings, Iranian paintings of the Qajar school, Tipu Sultan’s personal war diary, cannons and cannon
balls used in the battle of Plassey, Maharaja Ranjit Singh’s personal sword, and Tatya Tope’s overcoat.
In the recent years the collection has been further enriched by the acquisition, on enduring loan
from Rabindra Bharati Society, of nearly 5,000 paintings of the Bengal School of Art, especially many
prominent works of Abanindranath Tagore, Gaganendranath Tagore, Jamini Roy and others. In
addition to this priceless collection of artefacts,
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Galleries

A large number of artefacts from the invaluable collections of the Memorial are on display. They are
suitably placed in various galleries.

The galleries include

The Royal Gallery (currently closed for renovation)
Entrance Hall

Portrait Gallery

The Queen’s Hall

The Prince Hall

National Leaders’ Gallery

Indian Schools of Art

Calcutta Gallery

Durbar Hall

Garden

Apart from the priceless collection displayed in the galleries, the Memorial has a well-maintained
picturesque garden with water-bodies, lawns, gravelled pathways, historical busts and statues, and
a rich collection of around 1700 trees.

The garden is a major tourist attraction by itself and attracts nearly 2 million visitors annually. It not
only offers a visual treat, but is also a place that has over the years become a favourite with the city’s
young and old alike because of its abundant greenery and open space.

The original scheme of the garden of Victoria Memorial was drawn in 1915 in consultation with Lord
Redesdale (acknowledged as the greatest amateur authority on the subject of landscape gardening),
Mr. E. White of Messrs. Milner & Co., Landscape Gardeners and Architects and Sir David Prain,
Superintendent, Botanical Gardens, Calcutta and Director of Botanical Survey of India.




Archive Library
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Board of Trustees

Chairman:

His Excellency the Governor of West Bengal
Shri M. K. Narayanan

Members:

i)

10.

11.

Hon’ble Chief Justice, High Court of Calcutta
Justice Shri J. N. Patel
Justice Shri Arun Mishra [from 14.12.2012]

Hon’ble Mayor, Kolkata Municipal Corporation
Shri Sovan Chatterjee

Secretary to the Government of India, Ministry of Culture
Smt Sangita Gairola

Financial Adviser to the Ministry of Culture, Government of India
ShriT.S. Randhawa
Shri PK. Jha [from 01.03.2013]

Principal Secretary to the Government of West Bengal, Higher Education Department
Shri Satish Chandra Tiwari
Shri Vivek Kumar [from 01.10.2012]

Principal Accountant General (A&E) West Bengal
Shri Deepak Anurag
Shri Stephen Hongray [from 22.05.2012]

Hon’ble Justice (Retd.) Shri Chittatosh Mukherjee [from 14.6.2012]
Professor Sabyasachi Bhattacharya [from 14.6.2012]

Dr. P. C. Mahtab [from 14.6.2012]

Smt. Shanta Ghosh [from 14.6.2012]

Professor Mahesh Rangarajan [from 14.6.2012]

Secretary & Curator: Professor Swapan K. Chakravorty



Exhibitions

4 Victoria Memorial Hall organized a retrospective exhibition The Wonder of It All with the work of eminent
artist Shri Sakti Burman. The exhibition was inaugurated by His Excellency the Governor of West Bengal
Shri M.K. Narayanan on 2 April 2012. Art critic Shri Manasij Majumder spoke about the artist and his
work.The exhibition was on display for the public in the Portrait Gallery and Entrance Hall till 29 April 2012.

VMH participated in the National Integrity Festival & Gandhi Mela 2012 by mounting an exhibition
Oriental Scenery held from 7 - 13 April 2012 at Ramlila Maidan, Kolkata -700014

Victoria Memorial Hall in collaboration with Lalit Kala Akademi presented an Exhibition of Sculptures by
Prodosh Das Gupta (1912-1991) on the occasion of his birth centenary year. The exhibition was inaugurated
on 25 July 2012. Shri Sandip Sarkar, renowned art critic spoke about Prodosh Das Gupta’s life and work.
The exhibition was on view for the public in the Portrait Gallery & Entrance Hall of Victoria Memorial Hall
till 12 August 2012.

Victoria Memorial Hall and Raj Bhavan, Kolkata jointly organized Glimpses of Regal Bengal: The Government
Houses and Estates, a photographic exhibition of works by Shri Anirban Mitra. The exhibition was
inaugurated by the Hon'ble Chief Minister of West Bengal, Smt. Mamata Banerjee in presence of H.E. the
Governor of West Bengal, Shri M.K. Narayanan on 15 August 2012 at Raj Bhavan, Kolkata. The exhibition
was later on view from 20 August 2012 to 10 March 2013 in the Central Hall of Victoria Memorial Hall.




4 The exhibition “Magnificent Heritage of India” with the aquatints in VMH collections by Thomas and
Williams Daniells drawn between 1786-1793 was inaugurated on 10 October 2012 by Kumari Selja, Hon'ble
Minister of Culture, Goverment of India during her visit to the museum.

Travelling Exhibition

The exhibition 1857:The First Spark of Independence with the reproductions of paintings by western artists
and documents in VMH collections travelled to Jhansi Government Museum. It was inaugurated on 18th
December, 2012 at Jhansi Government Museum.

International Exhibition

Victoria Memorial Hall organized an exhibition Art across Asia: Renewed Encounters in collaboration
with Asian Artists’ Exchange Planning Committee. It was inaugurated on 24 August 2012 at Victoria
Memorial Hall. The exhibition featured 60 contemporary works by 26 artists from 5 Asian countries
including India. Mr Mitsuo Kawaguchi, Consul General of Japan in Kolkata, Professor Sangin Kwon,
of Kyung Sung University, Busan, South Korea, Professor Kozo Shioe, Director of Kyoto Municipal Art
Museum, Mr Jogen Chowdhury, eminent artist from India and Ms Midori Yamamoto, Curator and
Coordinator of the exhibition were present and addressed the gathering at the inaugural session. The
exhibition was on display to the public till 23 September 2012.
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Workshop / Seminars / Lectures

4+ Victoria Memorial Hall organized an interactive session entitled A Sense of Wonder with Professor
B N Goswamy in conversation with Shri Sakti Burman on 09 April 2012 at Victoria Memorial Hall.

+ Two days’ in- house seminar cum workshop was organized on Conservation of Metal objects on
30-31 July 2012 was held under supervision of Mr. V. Jeyaraj , ex- Curator, Government Museum,
Chennai.

4+ Aspecial lecture on The Museum of Tomorrow - Developing a New Vision was delivered by Shri
Sabyasachi Mukherjee, Director General, Chhatrapati Shivaji Maharaj Vastu Sangrahalaya, Mumbai
on 1 October 2012. Professor Swapan K Chakravorty, Secretary & Curator chaired the lecture session.
Professor Tapati Guha Thakurta, Professor Barun De and other dignitaries were also present during
the lecture programme.




4+ A special lecture entitled from Nawabi to Sahibdom - British Indian Painters of the 1780s,
Colonialism and a Turning Point in Early Modern Globalization was delivered by Professor Barun
De, Tagore National Fellow, VMH on 17 December 2012 at VMH. Dr. Rudrangshu Mukherjee, Editor,
Editorial Pages, The Telegraph, Kolkata chaired the lecture session.
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4+ The inaugural ceremony of Apeejay Kolkata Literary Festival 2013 was organized in collaboration
with Apeejay Kolkata Literary Festival on 9 January 2013. It was inaugurated by H.E. The Governor
of West Bengal, Shri M. K. Narayanan. Eminent filmmaker Shri Shyam Benegal delivered the
keynote address on the theme of festival “A Century of Indian Cinema".

4

Two days’in-house seminar on ‘Conservation of Paper object”, 4th and 5th March 2013 was held
under supervision of Ms. Joanna Kosek , eminent paper conservator, British Museum , London.

Workshops/Seminars attended by the VMH officials:

+

+

Sri R. P. Savita made a presentation titled “Materials, techniques and restoration of oil paintings”in the
seminar held at Museology Deptt, Rabindra Bharati University on 20th April 2012.

Sri R. P. Savita participated in a seminar on” lllumination of buildings” organized by the Directorate of
lllumination science, Engineering & design, Electrical Engineering Department, Jadavpur University,
Jadavpur, Kolkata on 8th July 2012 and made a presentation titled "Museum lighting and deterioration
of the artifacts.”

Sri R. P. Savita conducted a three day workshop on the “Conservation-restoration of Oil paintings’ at
Salarjung Museum, Hyderabad from 27th to 29th August 2012.

Ms. Santi Majee attended the Conservation workshop at Conservation Heritage Institute at Chandigarh
on 6th September 2012 and gave a lecture on Restoration of oil painting.

Sri R. P. Savita participated in a seminar on 13th September 2012 organized by the National Manuscripts
Mission, Manuscript Resource Centre, Calcutta University at Vishva Bharati University. He made a
presentation on the topic, “Care in handling and storage of Manuscripts.”

Ms. J. Roy, STA participated in the International Seminar organized by Centre for Archaeological Studies
& Training Eastern India at Currency Building, Kolkata from 5th to 7th November, 2012. She also presented
a paper, ‘Enduring Landscape of Bishnupur, West Bengal.

Ms. J. Roy, STA conducted a workshop on ‘Preventive Conservation of Textiles’ at Gurusaday Museum,
Joka, Kolkata, under Ministry of Textiles on 13th December, 2012. Mr. Subhendu Banerjee, Conservation
Assistant also delivered a lecture on conservation of textile objects at Gurusaday Museum, Kolkata.

ShriR. P. Savita, Senior Restorer and Ms. Santi Majee participated in a seminar at Gurusaday Museum,
Joka, Kolkata on 14th December 2012. Senior Restorer made a presentation on the conservation/
restoration of paintings while Smt Majee made a presentation in the form of a case study on the
conservation of oil paintings.

Smt Piyasi Bharasa, Education Officer participated in a Workshop on“Museum Education and Visitor
Research” held at Central Research and Training Laboratory, National Council of Science Museums (NCSM)
Headquarters, in Kolkata conducted by NCSM from 14-16 January, 2013.

Shri R.P. Savita, Senior Restorer, Smt Piyasi Bharasa, Education Officer, Sri D. Karmakar and Smt Baisakhi
Mallick participated in the 45th Annual National Conference of IASC held in Hyderabad from 6 - 8
February, 2013. Three papers were presented by these officials of VMH.

Smt Piyasi Bharasa, Education Officer participated in the Museum session conducted by Ms. Jane Weeks,
Museums and Heritage Adviser, British Council, London and Ms. Sujata Sen, Director, British Council to
discuss various issues on museum policies, staff development, audience engagement and knowledge
and communication in line with current strategies on 18 February, 2013 at British Council, Kolkata.
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Educational Activities

1. Observation of Important Days/ Weeks:
o WORLD HERITAGE DAY-18 April 2012

A Just-a-Minute competition was organized involving the Young Friends of Victoria Memorial Hall.
The competition was judged by Ms Kanchana Mukhopadhyay and Ms Anjana Basu. Shri Nondan

o INTERNATIONAL MUSEUM DAY-18 May 2012
International Museum Day was celebrated with the following activities/ programmes:
a) Free entry to the Museum:

b) Special Guided Tour of the galleries for students: The Activity Club of Victoria Memorial Hall
conducted a special guided tour of the museum galleries for the students of various schools followed
by a moderated interactive session the children about their impressions of the gallery visit. This was
a part of the continuing endeavour of Victoria Memorial Hall through its Activity Club to reach out
to younger and wider target groups and to get across the message 'Make Museum a Habit'.

c) Special interactive session with stakeholders: As an extension of the celebration of International
Museum Day, Victoria Memorial Hall organized a special session on 28 May 2012, with museum
professionals associated with other museums in and around the city, experts and friends of the
Museum to exchange and pool-in ideas on this year's theme for International Museum Day The Role
of Museums in a Changing World: New Challenges, New Inspirations.

e WORLD ENVIRONMENT DAY- 05 June 2012
The day was observed with the following programmes:

a) Planting of saplings by staff members of VMH:
b) A‘Tree Quiz’ based on the collection of trees in VMH garden.
¢) Cleaning up of VMH premises --- with the members of the Activity Club of VMH

¢  WORLD TOURISM DAY-27 September, 2012:

The day was observed with the following
activities:

a) Free entry to the Garden and Museum.

b) Special Lecture: A special lecture was on
Tourism and Sustainable Energy: Powering
Sustainable Development was delivered by
Dr Asish K Ghosh, Director, Centre for
Environment and Development.




o CHILDREN’S DAY- 14 November 2012:
Children Day was celebrated with the following programmes and activities:
a) Free entry to the Museum and Garden for children below 12 years.

b) Puppet Show: A Puppet Show was conducted by Shri Suresh Dutta of Calcutta Puppet Theatre
Group for the members of the VMH Activity Club and other school children.

e WORLD HERITAGE WEEK -19 to 25 November 2012:
The week was celebrated with the following events:

a) Talks on heritage: Two brief talks on Tangible and Intangible Heritage on 19 November 2012
delivered by Shri G.M. Kapur, State Convenor, INTACH, West Bengal Chapter and. Dr. Baisakhi Mitra,
Assistant Professor, Department of Museology, Rabindra Bharati University.
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b) Screening of documentary films: Two documentary films Restoring Art: A Training Programme,
directed by Shri Sandip Ray and CHITRAANJALI - Stefan Norblin in India, directed by Malgorzata
Skiba on 19 November 2012 were screened for public to highlight different aspects of heritage
and restoration.

c) Heritage art workshop on Traditional Shola Pith: This was conducted by Ms. Nandita Palchoudhuri
on 24 November 2012. Members of the Activity Club of VMH from Modern High School, Apeejay
School, Chowringhee High School, Kolkata and other schools participated in the workshop. Each
participant produced small shola art works during the workshop.
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¢ Vigilance Awareness Week-29 October 2012 to 03 November 2012:

The week was observed by Victoria Memorial Hall with the staff members taking a pledge of
maintaining honesty and transparency in their official works on the occasion. Shri Shakil Ahmed,
Administrative Officer and the Chief Vigilance Officer of VMH spoke on various aspects of vigilance
administration.

o World Disability Day-3 December, 2012:

The World Disability Day was observed with the following programmes for the differently abled
children:

a) Sit-and-draw competition: The Activity Club of VMH organized a sit-and-draw competition involving
around 100 differently abled children. The competition was judged by a team of VMH staff members.
Prizes were distributed to the best five paintings. Special children along with their parents and
teachers were invited from the following organizations for the programme: Alokdhara, Turning
Point, All Bengal Women'’s Association, Karunamoyee Parental Organization, Manovikas Kendra.

b) Mime show: A Mime show was also organized
by the Activity Club of VMH for the participants.
The show was conducted by Swarup Mime
Academy. The artists themselves were young
trained professionals and suffered from
multiple disabilities.




Human Rights Day-10 December 2012:

Human Rights Day was observed with a two-day Art Camp for the inmates of Correctional Homes
on 10 & 11 December 2012 in the lawns of the Victoria Memorial Hall. The programme was
conducted with the support of the Directorate of Correctional Services, Government of West Bengal
and Flight to Harmony Foundation. 18 artists from the Alipore Central Correctional Home and
Alipore Women's Correctional Home participated in the workshop along with 15 other mainstream
artists.

The First Lady, Smt. Padmini Narayanan inaugurated the Art Camp on Monday, 10 December
2012. Shri Shankar Chakravorti, Minister-in-Charge, Correctional Administration, Govt. of West
Bengal also graced the occasion. Shri Ranvir Kumar, |G of Correctional Services, Govt. of West
Bengal visited the art camp on 11 December 2012.

A

2. Foundation Day of the Memorial
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On the occasion of 108th Foundation Day on 4 January 2013 the Memorial organized a lecture
on Archival Vision and Historical Imagination: Indian Experiences delivered by Professor
Gautam Bhadra, Former Tagore National Fellow at National Library, Kolkata and Former Professor,
Centre for Studies in Social Sciences, Kolkata.

1. Other programmes:

a) Film Screening: A documentary film Jorasanko Thakurbari (The house of the Tagores) by
eminent film maker Shri Buddhadeb Dasgupta was screened on 16 July 2012 for the public.
Shri Dasgupta introduced the film in the beginning and also interacted with the audience after
the screening.
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b) Programmes for Children:

(i) T-Shirt Painting Competition: The Activity Club of VMH organized a T-Shirt Painting Competition
for its members from different schools on 30 July 2012. Students from many schools of Kolkata
participated in the competition.

(ii) Clay Modelling Workshop: A special workshop on Clay Modelling with the members of the Activity
Club and other School Children was organized on 28 February 2013. The workshop was conducted
by Shri Dilip Kumar Patra and Shri Jayanta Pal of Kumartulli, Kolkata. In the workshop each student
produced small clay art works.

c) Special Displays:
The participants of the Leadership Training Programme organized by the Ministry of Culture in
collaboration with the British Museum and National Culture Fund were given an assignment to re-
curate one of the objects of their Museum. The participants from VMH Shri R. P. Savita, Senior Restorer
and Smt Piyasi Bharasa, Education Officer re-curated two objects of the museum as part of their
assignment. The details are as follows:
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(i) Smt Bharasa curated a new public display of Queen Victoria’s Piano in the Queen’s Hall of VMH.
On the occasion of World Music Day on 21 June 2012 the formal unveiling of re-curated Queen
Victoria’s Piano was organized at the Queen’s Hall.

Professor Barun De, Tagore National Fellow, VMH gave a brief historical background of the Queen’s
Piano and the Queen’s musical inclinations. Musician Shri Jyotishka Dasgupta provided some
supplementary information about the musical preferences of the Royal family during the Victorian
era and introduced the short piano recital by his students.

(i) Sri Savita re-curated the Writing Desk of Bankimchandra Chattopadhyay. The formal unveiling
of the re-curated Writing Desk was done as a part of the celebration of the 174th birth anniversary
of Bankimchandra Chattopadhyay on 30 June 2012.
The unveiling ceremony was followed by brief insights into the life and creative work of the author
by Professor Sabyasachi Bhattacharya, Tagore National Fellow, and author of the book Vande
Mataram: the biography of a Song. Dr Biswajit Ray, Associate Professor, Visva-Bharati, delivered a
talk titled Bankim: Kathaa, Lekhaa, Kaaj.

d) Music Events:

(i) An European classical music concert featuring well known German trumpeter Udo Koehne along
with string musicians of the Kolkata Music Academy Chamber Orchestra was organized on 11 March
2013 in collaboration with the Consulate General of the Federal Republic of Germany in Kolkata.
The musicians performed Johannes Sebastian Bach’s 2nd Brandenburg Concerto at VMH.

(i) A classical baroque music concert featuring the Classical Baroque Ensemble AMARILLIS from
France and comprising four musicians on 23 March 2013 was organized in collaboration with the

Alliance Francaise du Bengale in Kolkata.

4. School visit:
Visits of 12768 students from 179 schools were conducted during the year.




Conservation

EEN

A. Conserved

Paper objects : 122 (Lithographs and

watercolours)

Metal objects 1 4

Marble objects : 5 (Statues from VMH'’s
collection)
12 (Half busts of Raj
Bhawan)

Old and rare books : 3

B. Preventive Conservation :

Weekly visit of stores for dusting, cleaning and

preventive treatment of art objects

C. Preparation of Condition Status
Report of:

(1) 868 water colour paintings from RBS Half cleaned

collection
(2) 90 artefacts on display at Calcutta Gallery

During cleaning

Statue of Queen Victoria

Cleaned
Statue of Robert Clive

Cleaned

Restoration

1. Curative Restoration
Objects from VMH collection:

Oil Paintings restored :5

Frames conserved 4

Obijects of other institutions:

Oil Paintings restored: 1 (Raj Bhavan,
Kolkata)

2. Preventive Restoration
Treatment

Objects from VMH collection

Oil paintings: 15

- O T

Before Restoration After Restoration

Man in Liveries by Saroj Maity, Collection of Raj Bhavan, Kolkata




Physical verification, Documentation
and Cataloguing

Physical Verification:

(i) Physical counting and verification of 3200 objects of VMH by the in-house staff was completed
during the current year. The process was sped up in view of the direction of the order of the Hon'ble
Supreme Court of India to complete the process.

(ii) Physical counting and verification of the RBS objects continued during the year. 1088 objects
were counted and verified this year.
Documentation and Cataloguing:

e The Documentation unit prepared the lists of
(i) 411 rare books in the collection of VMH and
(i) 217 artifacts related to Tipu Sultan in the collection of VMH for the proposed exhibitions in
near future.

e The entry into the collection management software Jatan continued during the year. A total of
3569 entries were made during the year.

e Responded to the enquiries of 37 scholars from India and abroad during the year.

Rajbhasha

The Memorial encouraged use of Hindi in day to day official work. Following programmes were
undertaken for compliance of the Official Language Policy.

Hindi Training classes were organized for the staff of the Memorial. Four officers / staff members —
Shri Bibhuti Bhusan Ghosh, Shri Mintu Roy, Shri Sukesh Mandal and Shri Swapan Dey attended the
Hindi Teaching classes and passed Pragya examination in May 2012 under the Hindi Teaching
Scheme.

Shri G. D. Keswani, Ex-Dy. Director (O.L.) and Shri R. N. Saroj conducted Hindi workshops on noting
and drafting in Hindi in the Memorial on 25.06.2012, 14.09.2012 and 04.02.2013. In the workshops,
staff members practiced noting and drafting in Hindi.

The Memorial observed ‘Hindi Saptah’ from 14th September to 20th September 2012 and organized
a number of events including competitions in Hindi. More than 60 staff members / officers participated
in the competitions and out of them 37 were given prizes for their excellence in the competitions
including a quiz context in Hindi.

Brochures / captions etc. were prepared in Hindi for the exhibitions held in VMH, Kolkata and the
State Museum, Jhansi.




Training and Study Tour Visit of dignitaries

HEN HEEN
4+ The Ministry of Culture, Govt. of India in collaboration with NCF, N. Delhi and the British Museum, A large number of dignitaries visited VMH during the year. Notable
London had organized a six months’ Leadership Training Programme for the senior level museum among them were

professionals. As part of this programme, Sri R.P. Savita, Senior Restorer and Smt Piyasi Bharasa,

i X ) i . - ; o e Kumari Selja, Hon’ble Union Minister of Culture, Govt. of India
Education Officer, Victoria Memorial Hall participated in the training programme held at the

Chhatrapati Shivaji Maharaj Vastu Sangrahalaya, Mumbai during 14 May - 26 May 2012. * Ms Hillary Clinton, US Secretary of State
4+ G. Nabi participated in Capacity Building Programme at Victoria & Albert Museum, London, UK. g Prof_essor K.V. Thomas, !-Iop’ble? Minister of Stat.e, Consumer
organized by Ministry of Culture, G.0.l. during June-July, 2012. Affairs, Food & Public Distribution, Govt. of India

. . . Mr. Peter R , Federal Minister, G
Knowledge Sharing Training Programme for In-House Staff ettt e L e L

Victoria Memorial Hall introduced a Knowledge Sharing Training Programme for the in-house staff
of VMH. These sessions are aimed at supplementing the knowledge-base and for further skill development e Shri Arun Mishra, Hon'ble Chief Justice, High Court, Calcutta
and capacity building of the Victoria Memorial Hall personnel.

o Shri G. Karthikiyan, Speaker, Kerala Assembly

e Smt. Sangita Gairola, Secretary, Ministry of Culture, Government
4+ Thefirst session was held on 5 July 2012. Professor Barun De, Tagore National Fellow at VMH gave of India
an overview of the first 100 years of British Rule in India from the year 1757 to 1856 which reflects

e Smt. Sujata Koirala, Former Deputy Prime Minister of Nepal
in a major way in the collections and holdings of VMH. s S5 -

. . .. . ) ) e Shri Bharat Vir Wanchoo, H.E. the Governor of Goa.
4+ The second session was held on 13 August 2012. Shri Samarjit Guha of British Council gave his

inputs on Communication and Marketing of Museums. e Mr. Carlos Duarte, H.E. the Ambassador of Brazil in India

4+ The third session was held on Monday, 26 November 2012. Professor Swapan Kumar Chakravorty, SRSDr !_inus von Castelmur, H.E. the Ambassador of Switzerland in
Secretary and Curator, Victoria Memorial Hall delivered a lecture on Space: Archaeological, Visual, India
Literary. e Ms. Ann Ollestad, H.E. the Ambassador of Norway in India

— N e Smt. Sujata Mehata, India’s permanent representative to UN
Committee on Peace and Disarmament at Geneva

e Mr. Wei Wei, H.E. the Ambassador of China in India

e ShriT.S.Randhawa, the Financial Advisor to the Ministry of
Culture, Government of India

e Ms. Amy Poster, Curator Emerita, Asian Art, Brooklyn Museum

e Mr. Zhang Lizhong, the Consul General of China in Kolkata

e Dr. Michael Eissenhauer, Director-General of the Staatliche
Museen zu Berlin

e Professor Dr. Lars-Christian Koch, Director, Ethnologisches
Museum der Staatlichen Museen Zu Berlin

¢ Dr.Deborah Marrow, Director, The Getty Foundation, Los Angeles,
USA

e MrTimothy P.Whalen, Director, The Getty Conservation Institute,
USA

e Dr.Timothy Potts, Director, The J. Paul Getty Museum, Los Angeles,
USA :




Visitors Revenue Earning, Visitors' Facilities

Nk and Publications

Garden 13,27,927 EEN
Museum: Indian 18,20,830 Revenue Earning
Museum: Foreigners 31,602 sl. No. Sources Amount
Son-et-lumiere 15,706 1. Museum tickets Rs. 2,29,48,600
Morning Walkers 1,108 2 Garden tickets Rs. 60,67,284
TOTAL 31,97,173 3. Son-et-Lumiere Rs.  2,63,270

* These figures are exclusive of the number of school students in uniform, military personnel and VIPs. 4 Sale of Publications Rs. 5,28,201

Publications:

e Two sets of picture post cards on the paintings of ;
Jamini Roy was released during the year. The set of | 9
picture post cards are on sale from VMH publication
sales counter.

e Brochures containing information on galleries, objects
and exhibitions were brought out for free distribution
among visitors.

Visitor facilities:

* Anew drinking water platform was constructed near
the north gate of VMH campus.

e The Upper Floor Gallery of Queen’s Hall was re-opened
for visitors after more than a decade. A programme
was organized in the Queen’s Hall to mark this
occasion on 11 September 2012. His Excellency the
Governor of West Bengal Shri M K Narayanan chaired
the programme and declared the gallery opened for
public.




Future Programmes

Over 2013-15, the Victoria Memorial Hall will undertake - with
financial assistance from the Ministry of Culture - a
comprehensive programme of modernizing and upgrading
its galleries and storage areas. This will be the first such
comprehensive scheme of modernization in the history of
the Memorial, and it will involve addressing issues of
conservation of the historical monument in terms of a long-
term building plan; modernizing the display systems, the
illumination, climate control, security surveillance, the storage
systems, the laboratories and the library in tune with
international best practices; rationalizing and optimizing the
space within the monument to provide for an enhanced
experience for visitors; branding, promotion, and sale of
merchandise through creation of a state-of-the-art museum
shop, and many others.

One other key area where the VMH will see heightened activity
is digitization It has already signed an agreement with Google
for uploading the highlights of its collection on the Google
Art Project website. VMH has already procured the collection
management software JATAN in 2011 and information about
its collection is being uploaded in the software. It will be ready
to showcase these data on the integrated website of museums
under the Ministry of Culture as per the timeline set by the
Ministry.

Also, a new, technologically upgraded Light-and-Sound show,
proposed to be inaugurated in late 2014, will add to the
richness of the visitors’ experience in these historic premises.
The VMH already has one of the country’s oldest Light-and-
Sound shows on the historical evolution of the city of Kolkata,
but its analog technology currently needs upgradation to
digital technology and new lights. The Ministry of Tourism,
Government of India, has already released money for the
project under CFA for this project through the Department
of Tourism, Government of West Bengal, after the approval
of Board of Trustees, VMH.

VMH has always sought to prioritize the creation of facilities
for visitors. VMH being a heritage site, this is not an easy task.
Drinking water platforms have been constructed and the
Departmental Canteen has been refurbished in recent years
for the visitors. The toilet block will be renovated during the
next year with Plan fund from MoC.
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Separate Audit Report of the Comptroller & Auditor General of India on the
Accounts of Victoria Memorial Hall, Kolkata for the year 2012-13

1. We have audited the attached Balance Sheet of the Victoria Memorial Hall, Kolkata, as at
31 March 2013, the Income and Expenditure account and Receipts and Payments Account for
the year ended on that date under Section 20(1) of the Comptroller and Auditor General's
(Duties, Powers and Conditions of Service) Act, 1971 read with Rule 12 of Victoria Memorial
(2nd Amendment) Rule 1973 under Section 5(2) (e) of Victoria Memorial Act, 1903. The audit
has been entrusted for the period upto 2012-13. These financial statements are the responsibility
of the Victoria Memorial Hall's management. Our responsibility is to express an opinion on
these financial statements based on our audit.

2. This Separate Audit Report contains the comments of the Comptroller and Auditor General
of India (CAG) on the accounting treatment only with regard to classification, conformity with
the best accounting practices, accounting standards and disclosure norms, etc. Audit
observations on financial transactions with regard to compliance with the Law, Rules and
Regulations (Propriety and Regularity) and efficiency-cum-performance aspects, etc., if any,
are reported through Inspection Reports/CAG's Audit Reports separately.

3. We have conducted our audit in accordance with auditing standards generally accepted
in India. These standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatements. An
audit includes examining, on a test basis, evidences supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by the management, as well as evaluating the overall
presentation of financial statements. We believe that our audit provides a reasonable basis for
our opinion.

4. Based on our audit, we report that:

I.  We have obtained all the information and explanations, which to the best of our
Knowledge and belief were necessary for the purpose of our audit;

[Il. The Balance Sheet, Income and Expenditure Account and Receipts and Payments
Account dealt with by this report have been drawn up in the format prescribed by the Ministry
of Finance, Government of India.

lll. In our opinion, proper books of accounts and other relevant records have been
maintained by the Victoria Memorial Hall, Kolkata, as required under Rule 12 of Victoria
Memorial (2nd Amendment) Rule 1973 under Section 5(2) (e) of Victoria Memorial Act, 1903,
in so far as it appears from our examination of such books.

IV. We further report that
Comments on accounts
A. Balance Sheet:
1.1 Liabilities:

1.1.1 Earmarked/Endowment Fund (Schedule-3)- Plan Fund received from Central
Government - Nil.

The above Fund was shown as nil as the interest income of ¥ 3.78 lakh earned out of short
term investment of ¥ 250.00 lakh was not included in the Fund. However, the interest amount
was shown as revenue income in Income and Expenditure Account of the Hall. This resulted
in understatement of Earmarked Fund and overstatement of Capital Fund by X 3.78 lakh at
the end of 2012-13.

B. General

2.1 Balance Sheet (Schedule-7A) exhibited Investment of ¥ 212.25 lakh out of General Provident
Fund. The Hall had invested the amount mainly in fixed deposits with the Bank and as such
the pattern of investment as prescribed by Government of India, Ministry of Finance Notification,
dated 14 August 2008 was not followed.

C. Grants-in-aid

The Hall is mainly financed by the grants from the Ministry of Culture, Government of India.
The Hall had received total grants-in-aid of ¥ 997.64 lakh (Plan ¥ 505.14 lakh & Non-Plan ¥492.50
lakh including receivable grant of ¥ 92.50 lakh previous year). Out of the total grant X 997.64
lakh), the Hall had spent ¥ 958.61 lakh (Plan ¥ 405.92 lakh & Non-Plan ¥ 552.69 lakh) leaving
an unspent grant of ¥ 99.22 lakh under plan and excess expenditure of ¥ 60.19 lakh under
Non-Plan head was met out of internal receipts of the Hall.

D. Management Letter

Deficiencies which have not been included in the Audit Report have been brought to the
notice of the Victoria Memorial Hall, Kolkata through a management letter issued separately
for remedial/corrective action.

V. Subject to our observations in the preceding paragraphs, we report that the Balance Sheet,
Income and Expenditure Account and Receipts and Payments Account dealt with by this
report are in agreement with the books of accounts.

VI. In our opinion and to the best of our information and according to the explanations given
to us, the said financial statements, read together with the Accounting Policies and Notes
on Accounts, and subject to the significant matters stated above and other matters
mentioned in the Annexure to this Separate Audit Report, give a true and fair view in
conformity with accounting principles generally accepted in India.

i. Insofarasitrelates to the Balance Sheet, of the state of affairs of the Victoria Memorial
Hall, Kolkata as at 31 March 2013 and

ii. Inso far as it relates to Income and Expenditure Account of the surplus for the year

ended on that date.
For and on behalf of the C&AG of India
.' u{r v
L
(A.Roychoudhury)
Place: Kolkata Director General of Audit
Date: 06/02/2014 (Central) Kolkata



Annexure

Adequacy of Internal Audit System

There was no Internal Audit Manual in use although internal audit is conducted by
a Chartered Accountant Firm.

Adequacy of Internal Control System

Fixed Assets were not covered by any insurance.

Acknowledgement of payment also not found with vouchers.

No security deposits or fidelity guarantee were taken by persons handling cash.

The VMH had no system of maintaining Journal Vouchers against the Journal Entries
passed during the year.

There was no plan of rotation of duties of employees dealing with cash, stocks and
other valuables.

Physical verification of Fixed Assets/Inventory

Last physical verification of Library books, Art Objects was done in 2009-10. After
that no physical verification was conducted.

Physical Verification Report on Assets and Stores for the year 2012-13 was not made
available to audit.

Regularity in payment of statutory dues:

The VMH, Kolkata has been regularly depositing statutory dues.

VICTORIA MEMORIAL HALL, KOLKATA

FINANCIAL STATEMENTS

FOR THE

CENTRAL AUTONOMOUS BODIES
RELATING TO THE YEAR 2012 -- 2013

(NON-PROFIT ORGANISATIONS AND SIMILAR INSTITUTIONS)
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